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Organization Structure and Design.
Article summary.
Josh, B. (2017). Organizing for Work in the Digital Age. The Wall Street Journal.  
According to Josh, (2017), the digital era is featured with increased demand for different goods. To adhere to these demands, modern companies are making an effort to shift faster, facilitate rapid learning, adapt more rapidly and develop all-around professionals. Josh (2017), asserts that in order to meet the agility, companies tend to move from the traditional hierarchical organization structures to access more flexible and team-based models. Josh (2017), also asserts that businesses in the past were organized along functional lines to create a predictable as well as a repeatable pattern of results.  These models were fully functional and are found to promote efficiency through the aspect of agility responsiveness and collaboration. The article hints that the global business environment has nowadays changed and hence modern organizations are struggling under the new demands. Most of them do not work for efficiency, and rather, they tend to prioritize speed, agility, and adaptability which are essential tools for addressing competition.
According to Josh (2017), establishing an organization for the future is essential. The article also argues that high minded designing initiatives are essential ad these entail many aspects which include; trial and error methods. Organizations that encounter challenges in designs end up noting maximum return through better financial performance, increased employee engagement, productivity among the benefits.  The author asserts that designing for flexibility is more concerned with moving away from matrix management while focusing on making customers happy other than fighting for efficiency.
Relationship between the article and the topic “Organization Structure and Design.”
 The relationship between the article and the topic “Organization Structure and Design” can never be questioned. They both shed light on a common orientation; that is, how to define a good organizational structure with effective design. Both the article and the topic prioritize on increasing flexibility in the context other organizational tasks with the aim of making the customer happy (Robbins & Judge, 2018). They share information on the different aspects of the environment and how they influence the structure and design of an organization. 
More on this, the topic outlined different factors which are core in ensuring organizational flexibility through proper designing and strategic management. It is also apparent that content from the article and the book chapter tend to reflect each other in applicability. Arguably, literature from two sources can be widely applied in the context of designing organizational structure.  As such, they are all applicable in the context of organizational innovation, cost minimization and imitations for better performance. Both the chapter and the topic complement each other, and they enhance technology in different organizational facets.






References.
Josh, B. (2017). Organizing for Work in the Digital Age. The Wall Street Journal. Retrieved from https://deloitte.wsj.com/cmo/2017/06/29/organizing-for-work-in-the-digital-age/
[bookmark: _GoBack]Robbins, S. P., & Judge, T. A. (2018). Essentials of Organizational Behavior. Pearson

